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FINANCE AND COMMUNITY RESOURCES COMMITTEE - 18 JULY 2023

RECOMMENDATIONS FROM THE COMMUNITY PROJECTS TASK FORCE
MEETING HELD ON THURSDAY, 13 JULY 2023

1) VECTIS HALL

2)

Stage 1: Survey - TGP Inspection of roof using a drone/ additional visit to allow
see to be drafted. Prepare a Schedule of Work to allow the temporary works
above to be priced by suitably experienced local contractors. This would include
marked up photographs, and outline sketches only of the areas of work with a
Schedule in an Excel format for pricing. (Stages 2 and 3 would be subject to
RTC’s Procurement Process)

One meeting with RTC at a cost of £2,500 + VAT
BEACH ACCESSIBILITY.
Wait until the 2024 season and utilise some of the current budget for marketing

purposes in order to identify better and bigger funding streams and deliver a
premium service of beach accessibility in 2024.



